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LEGAL STATUS OF THE ORGANISATION

PROJECT TITLE DHEEBAM

Name of the Implementing
Organization

Peace Spark Foundation

Name of the contact person Chandrakala BR

12A Unique Registration AAETP6702EE20221

80G Unique Registration AAETP6702EF20221

CSR Registration No. CSR00038171

NITI Aayog TN/2022/0326439

Budget Rs 2,50,000



NEED OF THE PROJECT

1. Limited Access to Life Skills Education:

Government school children in Krishnagiri District lack
access to comprehensive life skills education.
The absence of crucial life skills such as health
awareness, hygiene practices, and problem-solving
skills hinders their personal development.

2. Challenges in Health and
Hygiene:

Many students have limited knowledge of health,
hygiene, and diseases.
Poor sanitation facilities and inadequate
menstrual hygiene management further
exacerbate health-related challenges.
.

3. Mental and Emotional Well-being:

The project recognizes the importance of mental
and emotional well-being.
Yoga and mindfulness practices are essential for
promoting emotional resilience and a positive
mindset.



NEED OF THE PROJECT

4. Bridging the Gap in Science and
Technology:

Students lack exposure to science and technology,
limiting their future opportunities.
Hands-on experiments and interactive learning
experiences are crucial for fostering curiosity and
technical skills.

5. Motivation and Goal Setting:

Many students lack motivation and clear
goals for their future.
Motivation classes, led by inspirational
mentors, aim to inspire these young minds to
dream big and persevere in achieving their
aspirations



PROJECT AREA

The project will be implemented in Krishnagiri
District, Tamil Nadu, targeting government schools
in the region. Krishnagiri District is an area with a

significant need for educational and socio-
economic development, making it an ideal location

for this initiative.



PROJECT NEED ASSESSMENT &
PROBLEM STATEMENT

Problem Statement:
Government school children in
Krishnagiri District face multiple
challenges, including a lack of
access to life skills education, limited
awareness of health and hygiene,
inadequate nutrition, and insufficient
motivation to pursue their goals.
These challenges hinder their overall
development and well-being.

Through community surveys and
discussions with local
stakeholders, it has become
evident that:
Students lack essential life skills,
leading to challenges in personal
development.
Health and hygiene issues prevail
due to a lack of awareness.
Limited access to extracurricular
activities affects their holistic
growth.
Malnutrition and inadequate
meals are common among these
students.
Many students lack motivation
and clear career aspirations.

Need Assessment:



SPECIFIC OBJECTIVE

The specific objectives of the "INSPIRING LIFE SKILLS"
project are as follows:

1. To Enhance Life Skills:

To provide comprehensive life skills education to
1,000 government school students in Krishnagiri
District.
To equip students with essential skills such as
health awareness, hygiene practices, and
problem-solving abilities.

2. Promote Holistic Well-being:

To improve the overall well-being of students
through yoga and mindfulness sessions.
To encourage physical and mental health,
fostering a positive learning environment.

3. Encourage Scientific Curiosity:

To ignite curiosity and interest in
science and technology through small
experiments.
To expose students to hands-on
learning experiences and practical
applications.



SPECIFIC OBJECTIVE

4. Motivate Goal Achievement:

To inspire and motivate students to set clear goals and
aspirations for their future.
To provide them with the tools and mindset to pursue
their dreams with determination.

5. Ensure Nutrition Support:

To address malnutrition by providing
nutritious snacks and meals during the
program.
To support students' nutritional needs for
better concentration and overall health.



 Conduct surveys and consultations to identify the specific needs
and challenges faced by students.

Develop a tailored curriculum encompassing life skills, health
education, yoga, mindfulness, science experiments, and motivation.

 Acquire technical equipment and resources necessary for effective
program delivery.

Employ trained instructors, nutritionists, and support staff.

Conduct regular classes, sessions, and experiments at government
schools in Krishnagiri District.

Assess students' progress and program effectiveness through
regular evaluations.

Needs Assessment:

Curriculum Development: 

Resource Procurement:

Staff Recruitment: 

Implementation: 

Monitoring and Evaluation: 

Methodology



Nutrition Support: 
Provide balanced snacks and meals to students during
program hours.

Involve parents and the community to create a supportive
learning environment.

Maintain records of student attendance, improvements, and
feedback.

Community Engagement: 

Documentation: 

Methodology



Improved life skills, including health
awareness, hygiene practices, and
problem-solving abilities among
1,000 government school students.
Enhanced holistic well-being, with
students benefiting from physical
and mental health improvements
through yoga and mindfulness.
Increased scientific curiosity and
knowledge through hands-on
experiments.
Motivated students with clear
goals and aspirations for their
future.
Addressed malnutrition, leading to
better concentration and overall
health among participants.

Expected Impacts



The success of the "INSPIRING LIFE SKILLS" project will be assessed
through continuous monitoring and evaluation processes. These
processes will include:

Regular Assessments: 
Periodic assessments will be conducted to measure students' progress
in life skills, health awareness, and academic performance.

Feedback Mechanism: 
Students, teachers, and parents will provide feedback on the program's
effectiveness, allowing for improvements and adjustments as needed.

Attendance Tracking:
 Student attendance records will be maintained to ensure consistent
participation.

Nutritional Assessments: 
Nutritionists will monitor the nutritional well-being of students and
assess improvements.

End-of-Program Evaluation: 
A comprehensive evaluation will be conducted at the conclusion of the
project to measure the overall impact on students' lives.

Monitoring and Evaluation



Risk and Management

Resource Shortages: 
Ensure a buffer in the budget for
unforeseen expenses.

Staff Turnover: 
Implement a contingency plan for staff
replacement and training.

Community Engagement:
 Continuously engage with the
community to address any concerns
and maintain support.

Natural Disasters or Pandemics: 
Develop emergency response plans to
ensure program continuity while
prioritizing safety.



Economic and Socio-Cultural Sustainability

The project will strive for long-term
economic sustainability by seeking
additional funding sources, grants, and
partnerships with local businesses and
organizations.

The project will engage with the
community to foster ownership and
ensure the continuation of life skills
education and other activities beyond
the project's duration.

Economic Sustainability: 

Socio-Cultural Sustainability: 



Estimated Budget

 Curriculum
Development

ALL ASPECTS COST

Life Skills
Curriculum
Development
Educational
Materials

40% of Budget

PRCENTAGE
TOTAL BUDGET

60,000 INR

40,000 INR 

Training and
Workshops

Trainers' Fees
Workshop
Materials
Venue and
Facilities

30% of Budget 

50,000 INR

15,000 INR

10,000 INR

Outreach and
Awareness 

Awareness
Campaign
Transportation
Promotional
Materials

15% of Budget

20,000 INR

10,000 INR

7,500 INR



Estimated Budget

ALL ASPECTS COSTPRCENTAGE
TOTAL BUDGET

15,000 INR

Monitoring and
Evaluation

Data Collection
and Analysis
Evaluation Report

7.5% of Budget

10,000 INR

Miscellaneous

Contingency
Administrative
Costs

7.5% of Budget

7,500 INR

5,000 INR

Total Budget 100% 2,50,000



Empowerment: 

Inclusivity: 

Community Engagement: 

Accountability: 

Introduction:
The "INSPIRING LIFE SKILLS" project is proudly
implemented by DHEEBAM, a non-governmental
organization committed to the betterment of
underprivileged communities in Krishnagiri District,
Tamil Nadu.

Mission:
Our mission is to empower and inspire the future
generation of Krishnagiri District through quality
education, life skills, and holistic development.

Values:
At DHEEBAM, our values drive our actions and
decisions:

We believe in empowering individuals to reach their
full potential.

We ensure that every child, regardless of
background, has access to education and life skills.

We engage with and involve the local community to
drive sustainable change.

We are committed to transparent and accountable
practices in all our initiatives.

Project Implementing Agency



OUR TRUSTEES

Meet our Trustees – the guiding forces that keep guiding and supporting us in
our exciting journey!

Chandrakala B R
Founder
Chandrakala is a teacher and a social worker with several years of
experience. A holder of BA and DT Ed degrees, she is passionate
about building a better world through social justice initia- tives

Varun Mune Gowda
Co-Founder

Varun possesses 20 years of experience as an educator. He holds
an MSc., B.Ed, and M.Phil de- grees and is currently pursuing a PhD
in Physics at Periyar university. Varun dreams of a world where
underprivileged folks find success in life through impactful social
initiatives.



FEW GLIMPSES OF OUR WORK



FEW GLIMPSES OF OUR WORK



FEW GLIMPSES OF OUR WORK



FEW GLIMPSES OF OUR WORK



FEW GLIMPSES OF OUR WORK



REGISTRATION PROOFS

PAN CARD OF THE ORGANISATION:

PAN CARD OF THE TEAM MEMBERS :



REGISTRATION PROOFS

PAN CARD OF THE TEAM MEMBERS :



REGISTRATION PROOFS

AADHAR CARD OF TEAM MEMBERS:
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AADHAR CARD OF TEAM MEMBERS:
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12A REGISTRATION:
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80G REGISTRATION:
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CSR REGISTRATION:



FINANCIAL PROOFS
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CONCLUSION 

The "INSPIRING LIFE SKILLS" project represents
DHEEBAM's unwavering commitment to uplifting the lives

of government school children in Krishnagiri District.
Through this project, we aspire to equip these students

with essential life skills and provide them with the
support they need to thrive and succeed in their personal

and academic journeys.



CONTACT US

Name - Peace Spark Foundation
Location - No: 52/C, 3rd floor, IICE Campus,
TULASI TOWER, Railway Station Rd, Balaji
Nagar, Hosur, Tamil Nadu
Mobile no. - 08072269991
Email - peacesparkfoundation@gmail.com


